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Attendee Questions e e

If you have a question during the webinar today, you can type your
question using the Questions feature of the GoToWebinar control
panel. In the event we aren’t able to get to all of your questions today,
one of our presenters will be in touch with you in the next few days so
that we can properly address any of your unanswered questions.

Select the ? to type your question
to our presenters
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: ALFN
The Crystal (or Magic 8) Balli e

Despite any real information, industry consensus and speculation has been
trending toward an end to the foreclosure moratoriums in Q2, 2021.

« While this may be accurate, what now?
o New referrals
o Hold removals
o Forbearance extensions?

BETTER NOT
TELL YOU
NOW




Polling Question

Which word or phrase do you most hope to never hear again?

Virtual

The New Normal
Election

Moratoriums

ALL OF THE ABOVE
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: : ALFN
Capacity Planning AR e

alfn.org

Planning for an unknown volume, at an unknown time, with unknown rules
and regulations....

* How to calculate capacity in a post moratorium world
o With improved efficiencies, are old models still relevant?
o How will delays effect throughput?
o Forbearance extensions?

o Returning/repurposing staff
o When to ramp up
o Training programs
o Modification of workflows
o New process planning




: ALFN
Delays — Planned (and ....Surprises) AR et

alfn.org

o Clerks/recorders
o Remember the past!
o Courts
o Filing delays (HUD 1stlegal)
o SOL concerns
o Overwhelmed dockets/Order entry and judgment delays
o Bankruptcy surge
o New rules/regulations
o Additional affidavits, etc.
o Overwhelmed vendors
o Title
o Sheriff refusals
o Litigation
o Surge in COVID defenses
o Social unrest/Protests
o Tracking COVID delays for claim purposes




Polling Question

What is the most frustrating process from the law firms perspective when
interacting with your Servicer clients?

A. Constant Re-Projection requests
B. Open Sub-rails on hold files

C. Unfamiliarity with state processes
D. Repeated questions
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Client/Servicer Support

Partnership and communication is more critical now than ever...

* Proceed wherever possible to lessen backlogs
o Pre-order title

o Document execution
o With remote staff, design procedures

o Transparency
o Volume projections are critical!
o Immediate
o 90 & 120 day projections
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LFN

Financial Considerations AR i

Ongoing viability — The $1M (or lack of) question

» Operations
o Financial Statements — A false flag?
o Does the “flat fee” model still work as moratoriums become more common?
o Maintenance/Hold fees?
o Transfer fees
o Restart fees

o Capital Requirements
o Cost advancement - When volume returns, current model of firms providing

up front costs and waiting for reimbursement should be examined.

o Ethical Considerations
o Can firms be expected to bear the burden of unknown costs for an unknown

period of time?
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Polling Question

How did you learn the truth about Santa?

A. Older siblings

B. Friends at schools
C. The internet

D. 2020 strikes again!
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Webinar Wrap-Up R i

Questions
If you have a question that didn’t get addressed during today’s presentation,
please contact the ALFN or any of the presenters directly.

ALFN
636.257.4500
info@alfn.org

Webinar Survey
Please complete our short webinar survey that you will be taken to at the
conclusion of today’s presentation. Your feedback is always important to us.

THANK YOU!
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Upcoming ALFN Foreclosure Intersect Webinars

Register at alfn.org/fcintwebinars

Post-Foreclosure Issues
Monday, December 21, 2020
12-1:15 Central Time (10-11:15 Pacific, 11-12:15 Mountain, 1-2:15 Eastern)

View Past ALFN Webinars On-Demand at: https://www.gotostage.com/channel/alfnwebinars

AMERICAN LEGAL &
FINANCIAL NETWORK

alfn.org
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Save the Date — Upcoming ALFN Events

AMERICAN LEGAL &
FINANCIAL NETWORK

alfn.org

View Past ALFN Webinars On-Demand at: https://www.gotostage.com/channel/alfnwebinars

Bankruptcy Intersect Online Event
March 2021

www.alfn.org

ANSWERS 2021

July 18-21, 2021 — Hyatt Regency Coconut Point
Resort Bonita Springs, FL

www.alfnanswers.org
Registration Opens February 2021

ANSWERS 2022

July 17-20, 2022 — Hyatt Regency Tamaya Resort,
Santa Ana Pueblo, NM

www.alfnanswers.org
Registration Opens February 2022

WILLPOWER 2021
April 29-30, 2021 — The Ritz-Carlton Dallas
Dallas, TX

www.alfn.org
Registration Opens December 2020

Foreclosure Intersect 2021
November 18, 2021 — Marriott Dallas Las Colinas
Irving, TX

www.alfn.org
Registration Opens August 2021

ANSWERS 2023

July 16-19, 2023 — Park Hyatt Beaver Creek
Resort, Beaver Creek, CO

www.alfnanswers.org
Registration Opens February 2023

17



: : ALFN
Webinar Materials AENCANtEtL e

alfn.org

ALFN provides the information contained in these webinars as a public service for educational and
general information purposes only, and not provided in the course of an attorney-client
relationship. It is not intended to constitute legal advice or to substitute for obtaining legal advice
from an attorney licensed in the relevant jurisdiction.

Use of ALFN Webinar Materials

The information, documents, graphics and other material made available through this Webinar are
intended for use solely in connection with the American Legal and Financial Networks (hereinafter
‘ALFN”) educational activities. These materials are proprietary to ALFN, and may be protected by
copyright, trademark and other applicable laws. You may download, view, copy and print
documents and graphics incorporated in the documents from this Webinar ("Documents”) subject
to the following: (a) the Documents may be used solely for informational purposes related to the
educational programs offered by the ALFN; and (b) the Documents may not be modified or altered
in any way. Except as expressly provided herein, these materials may not be used for any other
purpose, and specifically you may not use, download, upload, copy, print, display, perform,
reproduce, publish, license, post, transmit or distribute any information from ALFN Webinars in
whole or in part without the prior written permission of ALFN.
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